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SURVEY

Results From The Auto Laundry News

2023 Seli-Service Survey

he 2023 Auto Laundry News Self-Service Survey was conducted

T through a mailing of questionnaires to a random selection of sub-

scribers who own or operate self-service car wash locations. The

information in this report results from an analysis of data provided by
respondents throughout the United States.

For purposes of comparison, survey responses from sites with in-bay
automatics (sites with) and sites without this type of equipment (sites
without) are on occasion tabulated separately. In the current survey, par-
ticipating locations with in-bay automatics make up 51 percent of the
total response; those without account for 49 percent. In last year’s survey
the split was 56/44.

Revenues

Opverall, 34 percent of respondents report increased income compared
to the previous year — a notable drop from the 46 percent who reported
such gains in last year’s survey, which percentage broke a trend of declin-
ing income established over the previous four surveys. While this year’s
reversal alone is unfortunate, it is also the fifth year in a row that a minor-
ity of survey respondents, overall, report income growth compared to the
previous year.

After declining for two years in a row, the percentage of respondents
who report a year-over-year decrease in income has increased substan-
tially to 32 percent from 13 percent last year and 21 percent the year
before that. The graphic on page 55 provides a six-year perspective.

In a reversal of last year, sites without outperformed sites with in the
current survey: 38 percent of the former reports increased income over
the previous year, a near-duplicate performance of last year’s 37 percent.
Only 30 percent of sites with managed to up their income compared to 52
percent who did so last year. Nineteen percent of sites without report

NEW EQUIPIVIENT

27% of operators plan to add equipment in the
next 12 months

Vacuums

11%

In-Bay
Automatics

declining income (19 percent last year), while 43 percent of sites with do
50 (10 percent last year).

Equipment

Overall, 27 percent of respondents are planning to purchase new
equipment during the 12 months ahead. This compares to 33 percent who
had such plans last year. In the current survey, sites with are more likely
to shop than their counterparts without in-bay automatics: 31 percent ver-
sus 24 percent. This difference is not as pronounced as it was last year,
when 41 percent of sites with had purchasing plans compared to 24 per-
cent of sites without. New in-bay automatics remain a favorite on the
shopping list. The graphic below shows more detail.

As they did last year, sites with and sites without report adding new
equipment during the previous 12 months in near equal numbers in the
current survey: 23 percent and 20 percent, respectively.

Inflation

Car washes are not exempt from the impact of inflation. Sixty-five
percent of sites with report increasing their prices an average of 15.5 per-
cent in 2022 because of inflation. Sites without were slower to make
adjustments: only 36 percent upped their prices an average 15.7 percent
in 2022.

ACCESS TO
THE INTERNET
90% YES

WEBSITE
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RESPONDENTS OPERATING
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Credit Card
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Lighting
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SURVEY

Pacific
PERCENTAGE OF WASH Alaska-California-Hawaii-Oregon-Washington
BUSINESS DONE BY SEASON Mountain
BY REGION Arizona-Colorado-ldaho-Montana-Nevada-

New Mexico-Utah-Wyoming

WINTER SPRING SUMMER FALL Midwest

lowa-Kansas-Minnesota-Missouri-Nebraska-

P a CifiC 17 23 37 23 North Dakota-South Dakota
Mountain 23 27 30 21 I(Il;iﬁ(')']ig?r!diana-Michigan-Ohio-Wisconsin
Midwest 23 33 18 25 South Central

Central 31 23 24 21 Misaissippi-Okiahoma. Tennessee-Tonas
South Central 21 29 24 26 Southeast

Southeast 23 31 18 28 | Caroinacvirgine wes Vg
Mid-Atlantic 36 33 14 18 Mg.ﬁtr!sae?tll\?ew York-Pennsylvania
New England 35 26 22 18 New England

NOTE: Some results do not total 100 due to rounding Connecticut-Maine-Massachusetts-

New Hampshire-Rhode Island-Vermont

* Too Few Responses

PERCENTAGE OF PERCENTAGE OF
WASH BUSINESS WASH BUSINESS
DONE BY DAY OF WEEK DONE BY

HOUR OF THE DAY

MIDNIGHT-
8:00 AM

SUNDAY

18%

7:00 PM - §:00 AM -

TUESDAY
9%

MIDNIGHT St
9% 11%

WEDNESDAY
10%

SATURDAY

25% 19%

10:00 AM - NOON
37%
3:00 PM- 7:00 PM

30 -
2% VOTED

ATTENDANT

2018 2019 2020 2021 2022
FULL-TIME 15% 13% 19% 19%
PART-TIME | 310 | s0% | 42% | 42 | 51%

NONE 35% 45% 39% 30%

EEE I
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INNCONE (COVIPARED TO PREVIOUS YEAR)

HIGHER SAIVIE LOWER

56%

=20 = 46%
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34% 33%

29% 29%

30 |—
23%

21%

13%

10 |—

2017 2018 2019 2020 2021 2022 2017 2018 2019 2020 2021 2022

2017 2018 2019 2020 2021 2022

EXPANSION PLANS

BUY VS. BUILD

Expansion Plans: Buy vs. Build
(in next 12 months)

10 — 10% 10% HOURS
OF OPERATION
oL % OPEN SUNDAYS
] 94%
4 4% % OPEN 24 HOURS
2 82‘70

2016 2017 2018 2019 2020 2021 2022
. Planning to Buy . Planning to Build

CONVMIPETING SELF-SERVE

IN AREA RESPONDENTS WHO

OPERATE A COVIBINED
NUMBER OF COMPETITORS OPERATORS REPORTING AUTOIVIATIC/
o [ o SELE SEnvice
FACILITY
| 1% 589, 0
: A 42%
AUTOMATIC SELF-SERVE
3 WASH WASH
2 REVENUES REVENUES
AS AS
P PERGENTAGE PERCENTAGE
OF OF
0
: l:v;‘ NR; TOTAL TOTAL
INCOME INCOME
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EXPENSES (Operating Costs As Percentage of Total Monthly Revenues)

ELECTRICITY [ 7.6%

FUEL (GAS, OIL, ETc.) [ 4.2%

waTeR [ 7.0%

sewer [ 5.9%

CHEMICALS [ 5.7%

VENDING PRoDUCTS [ 1.5%

SOFTENER SALT [ 1.2%

COLLECTION | 0%

LOT SWEEPING [ 5.5%

ATTENDANT LABOR [ 029

BOOKKEEPING [ 2.6%

JREPLACEVENT PARTS | 5.0%

REPLACEMENT PARTS [ 2.5%

VEHICLE DAMAGE 0%

REFUNDS | 0.2%

PIT PUMPING [ 3.4%

ADVERTISING & PROMO [ 1.8%
S > = 5 & 70 T2

THE AVERAGE
MONTHLY
GROSS __
INCOME
PER BAY
WAS

$1,810
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VACUUIVIS
PRICE PER MINUTE

31.8

2018 2019 2020 2021 2022

VWASH BAYS
PRICE PER MINUTE

59.7¢ 56.3¢

2018 2019 2020 2021 2022

EXPRESS
EXTERIOR

NEARBY

No 33%
Yes 67%
HAS HAS NOT

HURT HURT
BUSINESS BUSINESS

29%  71%
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CURRENT EQUIPIVIENT

WATER SOFTENER
WATER HEATER

COLD WATER RINSE

SPRAY WAX

LIQUID TIRE/ENGINE CLEANER
FOAMING TIRE/ENGINE CLEANER
TRIGGER GUNS 100%
FLOOR MAT HANGERS
VENDING MACHINES
VACUUMS

AIR DISPENSER 37%

FRAGRANCE DISPENSER
CARPET CLEANING MACHINE _ 43%

BILL CHANGER

SPOT FREE RINSE WITH R.0.
SPOT FREE RINSE WITH D.l.
FLOOR HEAT

FOAMING BRUSHES

SOAPY WATER BRUSHES
PRESOAK

BURGLAR ALARM, SAFE
VIDEO SURVEILLANCE

IN-BAY HANDHELD AIR DRYER
DOORS 33%

MULTI-COLORED FOAM _ 51%

CREDIT CARD ACCEPTANCE _73%
0,

wsaveuacceerance (RN 7%

WATER RECLAIM SYSTEM - 12%

SURFACE PROTECTANT 39%
0,
TOKEN ACCEPTANCE -25/o
LED LIGHTING _76%

UNDERCARRIAGE SPRAY WAND - 17%
- 12%

MOBILE PAY ACCEPTANGE
COIN ACCEPTANCE 94%
CERMAIC COATING ! 6% | | | |
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SITE LOCATION
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AUTOIVIATICS
MARKET INCOME

LEVEL

15000 — $13954
AVERAGE
12000 NMONTHLY
GROSS
INCOME
9000 [— AND

EXPENSE

6000
809
$4,066 $4.263 §3085 $4210 i
3000
(o}
AVERAGE MONTHLY GROSS INCOME PER AVERAGE MONTHLY EXPENSE PER
AUTOMATIC AUTOMATIC

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
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63% 62% 63%

PERCENTAGE OF OPERATORS
WITH VIULTIPLE SITES D 2020

%

Th 5 6% 5% o

1site 2 sites 3 sites 4 sites 5 sites More than 5
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